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I. 
INTRODUCTION

In studying the real estate activity in a country someone can study the real estate themselves or study the activity of the people involved in real estate. The first require to have good up to date statistics which is not the easy for Greece. As we could see latter the most recent complete statistics for real estate in Greece refers to 1998. It is then not possible to use this method because the interest is mostly after the 1998.

Thus the activity of the people involved in real estate in Greece has been used. For that reason the activities of these people as they are taking place in organized agencies, firms and companies were studied.

II. 
THE REAL ESTATE PROFESSION IN GREECE

For many years the real estate profession has remained in very low profile in Greece. It was a function the necessity of which was usually not recognized by many thus when it was possible it was avoided. 

More specifically the profession was and still is operating in a hostile environment effected by:

· numerous  laws related with necessary permissions and land use,

· the lack of a longtime regional planning,

· the unfavorable taxing regulations. Taxes for real estate transfer are the higher in Europe amount to 9% for properties up to € 12.000 and 11% for greater values when the properties are out of towns and 11% to 13% for properties within the town limits and in addition 3% of the taxis for the local government,

· the lack of national cadastre,

· the differences between the market and the appraised values of the properties,

· the weaknesses of the legal system,

· the great fragmentation of the land.

Despite these difficulties the real estate profession has grown considerably. 

The situation has change rapidly when the number of transactions has increased, when the interested parties were companies and when the subjects of transactions were very valuable estates. This change has occurred during the last twenty years so that today seventy five per cent (75%) of all transactions are completed with the use of real estate agencies.

As will be shown, in the last five years, Greece has experienced a tremendous booming of the real estate profession as a result of the broadening of the real estate market which came mostly from the following:

· The increase of income and the increase of leaving standards which have created new housing demands like newly built houses, vacation houses etc. (The volume of the privet new houses were 5.69m3/person in 1991 and 6.43m3/person in 2001 which gives an increase of 13%.)

· The increase of the population in Greece and the arrival of many imm,igrants,

· The decrease of interest and the increase, from the relative institutions, of the amounts of loans for building and of morgages.

· The big recession during 1999-2000 of the Athens stock exchange which has forced many investors to lower risk investments one of which is real estate.

· The development of new districts from the construction of big high ways and the constructions related with the Olympic game of 2004.

· The financing through the European Commission.

· The broadening of the services of the real estate institutions.

· The shift of construction companies to the real estate to overcome the recession in building constructions after the 2004 Olympic games and the drastic decrease of the European financing after the 2006.

Let see the annual transactions of real estate as there are given from the Greek Statistical Service for 1998 which is the last year for which data are available. Number of transactions ~ 261.300 out of which 28.7% are parcels, 24.3% apartments, 7% buildings, and 40% agricultural fields. The total tax value of these transactions amounts to € 4.963.000.000 and they have brought to the state € 301.000.000 of taxes.

According to official data the value added of the real estate in Greece has an average increase of 7,5% during the period 1995-2001 reaching € 17.200.000.000 in 2001.

The real estate is practiced in Greece with a variety of activities which can not be separated clearly in different fields. At first approach the real estate activity can be separated in two main fields. The first refers to development and construction of the real estate and the second to the management and services related with real estate. More specifically functions that belong to real estate are the brokerage, the real estate transactions, the valuation, the marketing, the consultation, the construction, the development, the management, and the housing credits.

The above functions are supported by a variety of specialists and professionals like lawyers, motorists, accountants, tax consultants, civil engineers, architects, surveyors, economists etc.

All the above functions according to the special study “Real Estate” of the ICAP A.E. Research and Investment Company management consultant published in December 2002 are executed in Greece by four types of enterprises:

a) the real estate agencies who bring in contact the buyers and the sellers so that the transaction will be completed  (purchase, sale, or  rent of a real estate).

b) the real estate consultants who’s  mission is to give consulting services for investments in real estate, for management, the valuation an other relative functions.

c) the enterprises  working in construction, development and exploitation of houses and professional buildings.

d) the property managers who are occupied with the leasing of  existing real estate. 

In the following the function in Greece of the above enterprises will be briefly examined.

III. 
REAL ESTATE AGENCIES

The branch of real estate agencies consists of a big number of enterprises the majority of which are very small and many of them are personal.

According to data given by the National Association of Real Estate Agencies five years ago there were about five thousands (5.000) of enterprises with about twelve thousands (12.000) employees. That means that on the average each enterprise or office had 2-3 employees. In general we can find small personal (one-man’s) offices and the relatively big ones with up to ten (10) employees. It is true that in addition to these employees they occupy external collaborators for simple missions or experts like lawyers, engineers, valuers etc.

Some of the big enterprises are offering also consulting services complementary of their main functions.

The recent big expansion of the real estate agencies profession can be shown from the number of enterprises operating today.

Actually today there are about ten thousands (10.000) enterprises with approximate twenty-five thousands (25.000) employees.

IV.
REAL ESTATE CONSULTANTS

The activity of real estate consultants has been developed only recently in Greece. The number of companies involved in this field is relatively small. Most of them are subsidiaries of well-known Greek and foreign firms and banks.

 The activity of real consultants includes many different services among which the real estate management, the real estate valuation and giving consultation on real estate investments.

The real estate consultants offer considerable contribution to the selection of the real estate which will be acquired, within alternative choices and to the way of the development or investment on them. Their aim is to present all the necessary information to their clients to help them take the best possible decision. The valuation of real estate is a basic element which is necessary for real estate transactions for financing etc. The real estate valuers must have special qualifications like experience and good knowledge of the techniques of real estate valuation.

The new companies of real estate investment are obliged to make valuations every semester fact that creates a greater demand of this kind of services.

The activity of real estate management involves real estate valuation, development studies, feasibility studies, and market studies.

The real estate consultant is responsible for everyday management like the finding of tenants, the collection of rents, the maintenance of the buildings etc. For big estates belonging to banks, insurance companies or other organizations the management is performed by internal services or are charged to big management companies.

In December 2002 ICAP has completed a survey of the most important real estate consulting firms in Greece. They have includes twenty-one (21) firms of different magnitude. They start from firms with four (4) employees and reach the two hundred ninety (290) employees.

The two companies with the greater number of employees (290 and 155 employees) have not included for farther consideration because these companies have very big activity in other fields.

For the remaining nineteen (19) companies the average number of employees was estimated as seventeen (17).

Another element, which is very important for our study, is the year of foundation or the year in which the company has excepted the present statute.

Table I gives how many companies were founded or accepted their present statute during the last twelve (12) years.

TABLE I

Year
Number of firms

From this table it is obvious that most of real estate consultant firms have been formed  in recent years and that the number of firms has been dubled in the last five years.



1981
1



1990
1



1993
1



1994
1



1995
2



1996
1



1997
2



1998
3



1999
1



2000
3



2001
3



2002
2



V. 
REAL ESTATE DEVELOPERS

The branch of real estate developers consists from companies occupied mostly with real estate construction and development. They also practice investments in real estate for commercial exploitation.

The branch contains mostly construction companies working exclusively or partially in the development of houses and professional spaces, the development of polyspaces  etc.

Some constructing firms are entering to the real estate through subsidiaries, which are created for this purpose. Also most of the banks have created subsidiaries to develop their own real estate.

Recently it is shown that there is a big interest by new companies to joint the branch of real estate developers.

Again ICAP has surveyed the most important firms active in this field. They have included seventy three (73) firms. Some of them however are mostly working in public works with a limited activity in real estate, which could not be separated. Thus sixteen (16) of them was necessary to be disregarded. 

The employees of the remaining fifty seven (57) firms varies from one (1) to five hundred three (503) and the average number of employees is twenty six (26). Also table II gives how many companies were founded or accepted the present statute in recent years. 

Table II 

Year
firms
From table II it can be seen that real estate development firms have been actually activated since 1999 which is the year of the great losses in the Athens stock exchange and the year in which the works for the 2004 Olympics have been actually started. Again the boom of the development companies during the last five years it is obvious.



1990 ≤
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1991
0
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0


1993
0


1994
0


1995
2


1996
0


1997
2


1998
1


1999
14


2000
13


2001
12


2002
4


The firms examined so far belong to the private sector. In addition to them there are several big real estate development companies which belong to the state.

In the following very briefly the most important state companies will be examined.

1.
Greek Public Estate Corporation

The company has founded 1979 and has the responsibility for managing one hundred thousand (100.000) different state properties. Some of these properties are very valuable but also some others although they are of extremely high value they do not have any marked value because there are monuments, squires, parks, archeological sites etc. 

The company has one hundred seventy (170) employees and nine (9) regional offices.

In the responsibility of the company lies also the effort of housing the ministries and other state agencies.

2. 
The Greek Church

The Greek church is one of the greatest land-owner in Greece with a great number of urban and agricultural real estate units. The management of these units has been performed until now by internal services but a special private company is on the way to be formed.

3. 
Greek Touristic Real Estate

This company has been formed in 1998. It has the responsibility of management of three hundred and forty (340) real estate units like hotels, casinos, camping’s, plazas, golf’s etc.

There are also some other state owned development companies like the Organization for school buildings and the Organization of labor housing but we have not examined these because there real estate is out of the market.

VI. 
PROPERTY MANAGERS

For big real estate properties many organizations are creating, mostly for tax purposes, managing companies which operate as rending companies. The rending of houses or professional and industrial units as well as of big building complexes are gradually passed to big well known property managing companies which usually operate in cooperation with foreign relative firms.

The ICAP in the survey that has published in December 2002 has included eighty (80) firms which are the most important firms working in this field.

As far as the number of employees of these companies we can make the following observations.

Out of the eighty firms working in this field nine (9) have very big activity in other fields and are not good examples to represent this field.

From the remaining seventy-one (71) firms twenty-seven (27) have not reported the number of employees so our observations come from the forty-four (44) firms which have provided relative data.

Thus it comes that the number of employees varies from one (1) to thirty two (32) and the average number of employees is 7.2 per firm.

As far as the year of creation this is shown in table III.

From this table it come out that the property managing firms are rather old but they show a remarkable increase in the last four (4) years.

 Table III 

Year
number of firms
Another very interesting figure of these companies is that many of them manage just one building or one complex. 

≤ 80
27


81-85
5


86-90
5


90-95
12


96-2000
13


2001-2002
9


VII.
PROSPECTS OF THE REAL ESTATE PROFESSION

As has been seen in the previous exposure the real estate profession in Greece is in a very flourishing stage. They remain naturally many weaknesses and a lot must be done in order to bring the real estate profession in a very good European level.

Most specifically the real estate agencies anticipate that the legal improvements that the state has introduce with the recent law and the favorable decisions that have followed will be continued to help the profession.

The real estate consultants and developers must increase their magnitude to become stronger companies able to stand the competition of the big experienced European firms.

With the low 2778/1999 the state has also introduced the creation of two new forms of enterprises:

a) 
Real estate investment companies.

b) 
Real estate mutual funds.

The first group is in the stage of realization and the second in the stage of preparation. The tax benefits of these groups are considered very attractive and they will help the development of the profession.

Finally is good to mention the application of the unified accounting forms according to the European Commission guidelines, which also must improve the real estate profession.  
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