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SUMMARY 

Romania and Greece are both engaged in a long-term project of unifying their land registration system. Despite different physical, legal and historical background, the two countries decided to move from a Deed system, which was used in the largest part of the countries, to a Land Book system, ensuring land tenure security, guaranteed by the State, transparency and publicity. The Hellenic Cadastre project started in 1994, while the Romania Cadastre and Registration Project started in 1997 as the continuation of the Land Reform Project started in 1994. EU is financing both initial Projects while the new Romania Project is funded by the World Bank. The initial phase costs 100 million Euros in Greece and he complete coverage is expected to be finished in 2015 while 25 millions USD was provided by the World Bank to implement the system in 7 Regions out of 42 until end 2003.

The huge amount and the very long duration of these projects require a clear definition of the objectives, a long-term strategy, an efficient implementation selecting the optimal institutional and technical options, a permanent supervision and progress control, and finally a customer-oriented project management.

The questionable outcomes of both projects necessitate an evaluation of the work done, identifying bottlenecks, and difficulties, with possible re-examination of the approach. Even the justification of moving from a system to another one must be questioned in order to clearly define strategy, approach, methodology, options. Without this comprehensive appraisal, all international experts concur to say that these projects will never be finished or, if they are, will never reach the objectives identified in the initial design stages. 

This presentation is not aiming at inventorying all aspects of such a complex project, but focuses on several aspects considered of major importance by the writer and common to both countries. 

It is obvious that at the initialization of the project, the expectations of the public and the objectives of the Governments were divergent, or at least not in the same order of priority. It is also remarkable that despite these differences no action was taken to better inform and explain to the public. Finally, bureaucracy was taking over the customer-oriented approach.

Another common difficulty is the powerful Notary Corporation, making money with the existing system. Notaries are not welcoming changes that may reduce their power and revenue. The inverse situation exists with the Registrars or Cadastre Office to be in charge of the registration in greece, civil servants being reluctant to take new responsibility without any advantage. Private corporatism interests have often overcome general interest in both countries.

Both projects have difficulty to absorb the legal changes. Despite the importance of the legal department of KT in Greece, the involvement of the Ministry of Justice in Romania, the technical aspects of the Cadastre are becoming the priority task and all progress is depending on small-scale expensive sub-contracted systematic field surveys and mapping activities. 

In absence of a comprehensive approach to solve legal aspects, the issue of solving all kind of disputes remains in the hand of the Courts as before, inducing slow process and expectation of increasing number of cases that may overburden Courts. 

The IT-system, considered as an essential tool for the success of the Project, suffer of the same weaknesses: ineffective and costly in-house developments, hardware providers monitoring the development instead of land administration specialists (like Slovenia); non-use of advice of specialists experienced in Land Book system ("to knowingly reject well-founded and consistent advice is to take ignorance as a partener", Don Grant and Ian Williamson, Hellenic cadastre); costly and ineffective software solutions, never complete. Finally Greece has not yet developed any appropriate system while the Romania IT-development is stopped pending on a technical Audit.

Such a long project necessitates continuity in the management, which was not the case. Moreover, experienced persons are necessary to advice and open participation and exchanges should be the rule instead of using culturally used central confidential decision-making processes.

In both countries, in absence of modifying the approach, costs are increasing without defined limit, delay is extending without end, and finally objectives of the reform are not reached. 

All is not lost if the right question are openly posed and clear and fair answers provided. What is the use of changing the system if the same obstacles remain? France uses a Deed system that works correctly without major difficulties. If arguments are obvious for changing the system, the project components and developments should focus on these objectives: systematic survey, mapping, administration, IT-developments are not specific issues to the new system, only technical tools to include in a more comprehensive approach of legal aspects. In fact, good management is the key tool for a success of this long-term enterprise: clear vision of the future system out of political influence; select appropriate technical solutions for survey and mapping with the aim at minimizing the cost, reduce contract administration, use existing documentation without focusing on excessive accuracy; strictly prepare long-term implementation minimizing intermediate steps and temporary situation, provide permanent support, information and training; controlling budget and staffing; implement down-top processes for preparing procedures, opening new offices, training staff; include processes of solving disputes in the project. 

"Errare humanum est, perseverare diabolicum" (A.- Hernandez, Michel Prouzet, Greek cadastre, an Hercules work). Finally, the success of both projects is depending on the capacity of both governments to cope with and manage the changes. Example from Quebec demonstrates the obligation of "realignment for success" (Don Grant, Daniel Roberge).

PRESENTATION

General background 

History, geography

Romania and Greece recent history had a great influence in the land management system of both countries. Despite different physical, legal and historical background, the two countries decided to move from a Deed system, which was used in the largest part of the countries to a Land Book system, which are the only examples in Europe.

Without entering into many historical details, the current boundaries of Romania were decided after the World Wars, with the plain area as the initial boundaries, except Moldova, independent today, but attached to the Soviet Union after the WW, plus the Transsylvania separated from the Austrian-Hungarian empire. The “old” Romania, including the capital city Bucharest, was culturally attached to France, and the Land registration system was directly coming from the French mortage registration system, or deed system, where contracts and transfers are made, certified and registered by the notaries (civil servants in Romania). Inversely, the Hungarian part of the country was using a Austrian-like land book where property rights were registered with a parcel number refering to a cadastral map, as well as reference cadastral matrix to link rights, persons and location. Land Books are in German, then Hungarian, then Romanian language, with a poor level of maintenance during the communist era. Notaries were becoming private in 1999, but the deeds were registered and stored in the Court (several Courts in each of the 42 regions).

The Greek recent history is agitated from the independence from the Turks, with a step by step decolonisation after occupations of islands, and with a significant influence of the orthodox church. Based originally on the French-style deed system, different land policies and projects were developed during the different periods, regimes or occupation without any nationwide final conclusion. The result is a deed system where notaries play an essential role in certifying the contracts, and Mortage Offices in the Courts being only in charge of storing deeds. Attemps to reform the existing system moving to a land book system were made in some parts of the country, like in Thessaloniki, Rhodes or Kos islands. For historical and geographical reasons, farms are highly fragmented in Greece.

Recent changes in Romania include the land reform in the rural sector, inducing that large state-owned farms were subdivided to be privatised. Small individual farms were returned to their former owner like in the mountain area and finally more than 50 million properties were created. It results in both countries to very fragmented individual properties in the rural sector corresponding to individual farms exploited by the family. 

Objectives

In both countries, the conclusion was the same: a land policy able to sustain the development of the country should be based on a unified land book system covering the whole countries. The expected advantages of this move from a deed system are those usually developed in various analysis. The land book system:

· ensures land tenure security, because guaranteed by the State, promoting and supporting investments without risk;

· develops land market by a complete knowledge of the legal situation of a property, accelerating transactions;

· authorises a countrywide evaluation system, promoting higher revenue for the state and fair and unique assessment of the value of the properties for the taxpayers;

· simplifies transactions because uncertain searching in archives for possible other transactions and providing only presumption of rights is replaced by the security provided by the registration in the land book;

· provides transparency and complete information to the public. 

This theorical principles are kept in mind when defining the component of a national project. However, their implementation shows that the application of these principles faces practical problems. 

How to go there

If the general objectives are clear, the way to go there is not easy. The huge cost and the very long duration of these projects require a long-term strategy and a realistic implementation plan. A 20-year project cannot be defined with all details from the beginning because it is obvious that unexpected difficulties will arise. To minimise the risk of unmanageable duration and cost, the managers should be very careful in selecting the optimal institutional and technical options, “optimal” meaning the best cost-effective solution with a preference to less cost than better quality. In other terms, some aspects of the “quality” (accuracy, completion, quantity) must be sacrifised, even if they can be considered interesting, if they reduce the cost and the duration in a proportion that makes the project feasible, ensuring the permanent support and financing until the entire national coverage is complete.

A permanent supervision and progress control is an absolute necessity in any project, not limited to financial or disbursement controls, but with a permanent survey of the results and outcomes, and identifications of the options that may cause difficulties. The legal framework, the institutional environment, even the political priorities may change, and the project must be prepared to be adapted to new environments. The flexibility in the specific objectives must be accepted, within limits defined by regular monitoring survey and progress evaluation. The progress should be measured, not only by progress indicators, often limited to quantity and financial indicators, but by impact indicators able to measure the progress in reaching the general objectives.

Finally a customer-oriented project management is necessary. It is obvious that the mobilisation of the initial phases of the project is decreasing with the time, and that there is a trend to limi the information to the public and actors, who are sometimes considered as slowing down the progress. The influence of lobbies and customers are often underestimated. The solution is not to ignore them but to increase the communication with them, in transparent and fair discussions. 

Project

The Hellenic Cadastre project started in 1994, while the Romania Cadastre and Registration Project started in 1997 as the continuation of the Land Reform Project initiated in 1994 in the Ministry of Agriculture. EU is financing both initial Projects while the new Romania Project is funded by the World Bank. The initial phase costs 100 million Euros in Greece and is expected to be completed in 2015, while 25 millions USD were provided by the World Bank to implement the system in 7 Regions out of 42 until end 2003. Later it was obvious that some parts of the project could not be developed in a part of the country only and the project was redesigned accordingly

The initial project has been adjusted several times, in terms of duration, cost, components. Many reports exist that describe the progress and the adjustments. this presentation does not enter into these details. 

Yes but

The questionable outcomes of both projects necessitate an evaluation of the work done, identifying bottlenecks and difficulties, with possible re-examination of the approach. Even the justification of moving from a registration system to another one must be questioned in order to clearly define strategy, approach, methodology, options. Without this comprehensive appraisal, all international experts concur to say that these projects risk to never be finished or, if they are, they will never reach the objectives identified in the initial design stages. 

France still uses a deed system, but it not evident if the have more land and propery disputes – the final objective of a registration system is to provide security of the transaction, reducing disputes - than Germany, that uses an accurate land book system. The disputes are not of the same nature. The French registration system based on notary deeds prioritises individual disputes on various rights (of way, of use) while the German system creates more disputes on the boundaries. In both cases, the cases should be slowly reduced with the time with more and more problems solved. In principles, disputes should be step by step definitely solved in Germany while persumptions of rights can always be contradicted in France. In practice, there is no evidence of these differences.

There is more cultural difference than technical one and Greeks and Romanians are closer to a French approach of the property right (except perhaps Transylvania) based on notary deeds and disputes on the rights. The basic difference in Romania is created by the land reform and privatisation process where the area of the parcel was an essential aspect of the problem during the distribution process of state-owned property in the rural sector. The majority of the transactions of high value are made in cities, mainly in Bucharest where the influence of the deed system is still alive in the population. 

This presentation is not aiming at inventorying all aspects of such a complex project, but focuses on several aspects considered of major importance by the writer and common to both countries, with an attempt to know if these aspects are specific to the change of registration system or not.

Are they common issues?

General remarks

The major critiscisms against both projects concern the excessive and permanently increasing cost and the too long duration. Underestimated difficulties, deviations from initial objectives from the starting of the project, question the possibility of completing the nationwide coverage by the new registration system. But it is necessary to enter into more details before asserting a final diagnosis.

The estimation of the cost and duration is based on appraisal studies of EU or of the World Bank when they prepared the Project, being themselves based on estimations of the Governments or specialised institutions, like the Chamber of Commerce in Greece. And if these evaluations were not correct?

In fact, the evaluations try to take into acccount the installation, maintenance and resulting operation costs during a so long period that revisions are unavoidable. What is important is not the total cost, but the profitability of the new system, or, more exactly the economic benefits that support the country in its will to develop economy. Measuring the impact is the key issue to justify the project.

But in general, advisers critisize the permanently increasing cost and extended duration.

Anything wrong?

Institutional arrangements
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Land is not managed by one unique institution. Many countries have centralised several “cadastral” activities (mapping, registration, evaluation…) in one single body, like National Land Boards, having more or less responsibilities in mapping, registration, cadastre, evaluation, tax assessment. Others, like many countries in Western Europe have still two or more institutions in charge of part of the complete responsibilities, generally survey and mapping in a Cadastral Agency, registration in the Ministry of Justice. Greece and Romania have a different approach.

 (cf. Muggenhuber)
The objective of the Greek cadastre was to concentrate the responsibility of cadastre, mapping and registration in the hand of HEMCO, presently the mapping national agency. That induces a transfer of responsibility from the current Mortgage offices in the Courts to to-be-created decentralised Cadastral Offices depending on HEMCO. In the same time, this transfer is doubled by a change of competence due to the new Land Law. HEMCO was not considered as the appropriate location to manage the construction of the cadastre and registration project and a state-owned enterprise, considered more efficient, was created for this purpose – Ktimatologio. Remains one major issue׃ the transfer of competence from KT to HEMCO: what, when, how?

Romania land registration and cadastre system is still manage by two different institutions, the Land Book offices in the Courts depending of the Ministry of Justice, and the National Cadastral Office, with 42 Regional offices. During many years, the Ministry of Agriculture was independently managing the rural land reform, providing land property certificates to newly defined private owners. The merging of the regional offices of the Ministry of Agriculture and of the National Cadastre in 2001 was a long-lasting major step to better manage land in Romania. 

In both countries, one major difficulty, not yet solved in Greece, is the transfer of responsibility between two administrations, which is more a political problem than a technical one. In Romania, this bi-cephal management of the project eliminates future problems of tranfer of responsibility, but resulted in an impossible coordination (different structure, policy, budgeting, internal procedures…).

The donors do not like to have two recipients in the same time, and the example of Romania has confirmed the opinion that financing should go to one agency in charge of managing the project. But the example of Greece with an agency created specifically to implement the project is not prooved more efficient when operational staff is not prepared, trained and well informed. We must add that it is impossible that one office only is in charge of all aspects concerning land management, and that the institutional  arrangements and organisation is a key issue. Providing funding to one office gives always a power to this administration necessary to balance and share with others stakeholders.

Communication 

It is remarkable that at the initialization of the project, the expectations of the public and the objectives of the Governments were divergent, or at least not in the same order of priority. In Greece, a survey made at the beginning of the project shows that the public expected the end of the constrution of illegal buildings, which is obviously not the priority of the project. It is also remarkable that despite these differences no active publicity campaign was made to better inform and explain to the public.

After the mobilisation of the Romanian population during the privatisation process, the Ministry of Agriculture, via local Commissions, was distributing land property certificates to the new owners. This certificates were not registered in the Court. How to explain to the population that this certificate, signed by several authorities, is only valid is registered in the land book? This administrative obligation was considered by the population by pure bureaucracy. 

Cadastral projects in Latin America cannot be considered perfect and the cadastre and registration systems are not a model, but their apparent success can be easily explained by the importance of publicity campaigns in the programme. The progress is depending on the acceptance and undersanding by the population. The land titling project in Thailande, extended to Laos, is considered as one of the most successful World Bank Project. Communication was a priority.

Diversion

The final objective is the registration of the rights. Legal aspects have to be taken into consideration, often managed by the Ministry of Justice. Laws, regulations, but also internal organisations are very difficult to adjust and implement in structures usually aware of strict lawful procedures. Technical issues are simpler to manage and little by little, the project becomes a field survey and mapping project. This diversion is amplified by more standardised field survey contracts to manage, with a total that represent 70 or 80% of the total cost of the project. 

But why not? Projects in Latin America are based on field surveys to collect legal and technical information, and mapping activity to locate the property. But the same contractors organise publicity, file the documents, instruct disputes or do this job in close coordination with the administration. Greece tries to use this method with private surveyors, with a major difference: projects were subdivided in hundreds of small areas to let local surveys be financially and technically capable to perform the work while the whole territory of El Salvador is covered with a few contracts. Romania has moved to a realistic method of “index maps”, reducing the cost.

The cost is a major issue of these surveys and it appears that the most expensive is the Latin American model. But it must be compared with the results. The diversions created by the non-integration of the land reform data in Romania during a long period or by the integration of unexpected forest maps added to the project in Greece, have resulted in diversions from the initial objectives, costly in time and money, but mainly creating confusions with the objectives.

Free access

The tranparency, one of the major objective of these projects, is in principle obained in a land book system where all legal information concerning a parcel is stored in one place and guaranteed by the government, providing security of the transactions.

This priciple induces that data are accessible to a maximum of persons. Free access to all non-personal information accelerates the processes, reduces the costs and secures the investor or client. The access to private information is regulated in all EU countries but it concerns mainly the procedures of control by the person on the use of its personal data in the administration. This applies to individual private information, but culturally, Latin and Central Europe countries use to consider data like salaries, financial information and property as private – and consequently secret –. The consequence is that regulations in both countries limit the access to professionals. A potential investor must trust a notary and pay for it, which is a considerable limit to the free access, then to the transparency.

Cost recovery

All projects include a cost-recovery study, in order to partly recover the expenses. It is generally considered that the investment costs to implement the project cannot be financially recovered, but that we should ensure the permanent operations of maintenance by a balance between cost and expenses.

This statement is quite simple comparing with the realty. It is impossible to accept that implementation costs are not limited, for the reason that they cannot be recovered. And the recovery of the operation costs faces problems of budget allocation, taxation policy, piorities. The expected economic benefits are more complex  to measure.

Finally, the cost that can be considered in a cost-recovery study should be very well delimited. No standard norms exist to identify what is to be calculated (is a reparation of a building included, is the impact on all stakeholders to be included, …). The same issue exist for evaluating of the duration. If the end of the project is the complete coverage of the country by an unique system, it may be never finished, because revision processes may start before the coverage is complete.

The complexity of cost-recovery studies must not make projects forget that it is a key issue to make as soon as possible. And that needs a permanent follow-up and possible updatings all along the duration of a project. That is no done in both projects and it is consequently difficult to monitor and justify additional costs and extended durations. 
IT developments 

The IT-system, considered as an essential tool for the success of the Project, suffers of the same weaknesses: ineffective and costly in-house developments, hardware providers monitoring the development instead of land administration specialists; non-use of advice of specialists experienced in Land Book system; costly and ineffective software solutions. In general, integrated and sophisticated solutions are preferred than progressive and modular solutions, developed step by step.  

Finally Greece has not yet implemented any unified system while the Romania IT-development is stopped pending on a technical Audit. It must be noticed that EU has already financed a pilot LIS, and the equipment in the 42 provinces and development software in the Ministy of Agriculture of Romania. All that is lost, and despite the merging of provincial cadastral offices of the National Cadastre and of the Ministry of Agriculture, new equipment is provided and a new application is developed. 

This is a crucial issue, as one of the main objective of these projects is to implement a digital information system. The experience shows that in other countries on transition, IT systems are successful if the ambition is balanced by realistic and progressive implementation with a long-term monitored strategy and implementation plan, external long-term Technical Assistance is provided, if the project administrators or managers are not involved in technical decisions, if a maximum of work is subcontracted and strictly monitored.

Double system

One of major difficulty is the obligation to operate in two different systems in the same time. I was demonstrated in Greece that the operation costs of opened cadastre offices will overcome the installation cost of newly opened offices in five years after starting opening new Cadastral Offices. In Greece the head of the office should act as head of a mortgage office for some area and head of a cadastral office for the area covered by the new system. In Romania, Bucharest employees of the Land Book office were continuing the deed registration operation for the same area during a long period because the instructions were not clear enough and because of the long tradition in the organisation of procedures and archives.

This double system is operating during the complete duration of the project. It created double work for the employees, some confusion and in all the cases an important slowing down of the development of the project.

Lobbies

Another common difficulty is the power of lobbies like notaries or surveyors. The situation is quite different in the two countries.

In Greece, the deed system has given an important power to the notary corporation, making money with the existing system. Notaries are not welcoming changes that may reduce their importance and role. The inverse situation exists with the Registrars of Mortgage Offices to become head of Cadastre Offices, with an anticipated growing responsibility in the registration. These civil servants are sometimes reluctant to take new responsibility without any advantage. The private surveyors are usually small companies, not really competitive comparing with Western European survey companies. Their interest is to continue to manage many small size contracts. 

In Romania, notaries were becoming private in 2001. The new code provides many financial advantages and was done to attract to this new private sector a maximum of personnel from the Ministry of Justice. But their activity is limited to the control of the identity and to certify signatures. They are not active in the land and property market, that represents a small part of their business. Surveyors, as in Greece, are not competitive, but they use to join Western European companies, attracted by the low production costs. Their influence is still important in the National Cadastral Office.

Private corporatism interests risks to prevail on general interest in both countries. The active participation of all actors is a necessity.

Disputes

In absence of a comprehensive approach to solve some minor legal aspects, the issue of solving all disputes remains in the hand of the Courts. The management of disputes is a costly and long process because going to a judicial process. Slow process and expectation of increasing number of cases may overburden Courts. The hesitant involvement of the Ministry of Justice in Romania, the immediate starting at real scale in Greece, without fully taking into account the experience of pilots where disputes were “enormous” are impeded the progress of the coverage by the new system. 

Many proposals were made, beween others׃ limit the quality and accuracy of the registration to what is legally acceptable without creating new disputes; inventory the kind of dispute during the survey or controls (ownership, boundaries, right) and define the simplest way to solve each one, supporting private negotiation; define a first compulsory stage of negotiation with an appointed lawyer (survey firm, appointed person) before going to a Commission; providing guidance and instructions for specific cases in order to use experience; do not wait for solving all disputes before registration…

Easily solving disputes is a key issue of a land registration system, but the legal profession involved in this job oberves independence rules and judicial procedures difficult to change, even to assimilate to a “project” activity. 
Project management

Such a long project necessitates continuity in the management, and in the decision-making. It is impossible to ensure this condition at the political level, but this should be ensured at the project operational level. This was not the case in both projects, with sucessive Directors of the Cadastral Office in Romania or of Ktimatologio in Greece.

But the difficulty is not related to the persons. In both countries, open participation of all stakeholders, free and open exchanges were not the rule and both projects used central confidential decision-making processes instead of. This is slowly changing but it takes time to change cultural uses.

Conclusions

Was it the right solution?

All is not lost if the right questions are openly posed and clear and fair answers provided. What is the use of changing the system if the same obstacles remain? France uses a Deed system that works correctly without major difficulties. If arguments are obvious for changing the system, the project components and developments should focus on these objectives: systematic survey, mapping, administration, IT-developments are not specific issues to the new system, only technical tools to include in a more comprehensive approach of legal aspects. In fact, good management is the key tool for a success of this long-term enterprise: clear vision of the future system out of political influence; select appropriate technical solutions for survey and mapping with the aim at minimizing the cost, reduce contract administration, use existing documentation without focusing on excessive accuracy; strictly prepare long-term implementation minimizing intermediate steps and temporary situation, provide permanent support, information and training; controlling budget and staffing; implement down-top processes for preparing procedures, opening new offices, training staff; include processes of solving disputes in the project.
Needed for success: managing the changes

In both countries, wihout changing some options when required, costs were increasing without defined limit, delay was extending without end, and finally objectives of the reform migh be not reached. The complete concept of the project is questionable and many experts are doubtful about the success of this work. Several experts consider that these projects will never be completed and will result in another partial achievement, adding more complexity and inconsistency to the national system.

The presentation of some key issues shows that the complexity of such projects cannot be overcome by a standard pre-defined design. Land being a political issue, it is sometimes difficult to change the approach and deny what was initially promised. In the other hands, both projects were managed very centrally, without delegation or exchange of view with the operational staff.  Technical and operational solutions were imposed by a management board whose flexibility was directly depending on their policital support in the Governement of Greece or in the Ministry of Justice in Romania. 

Managing the change is a basic management rule that was impossible to use efficiently in the past years. Decisions were long to make, burden by bureaucratic processes. And the capacity of the Project to permanently evaluate the progress, adapt to new conditions and “realign” the project was prooved to be the key of successful progresses.

Permanent realignment

"Errare humanum est, perseverare diabolicum" (A.- Hernandez, Michel Prouzet, Greek cadastre, an Hercules work). Finally, the success of both projects is depending on the capacity of both governments to cope with and manage the changes. Comparison with Quebec demonstrates the obligation of "realignment for success" (Don Grant, Daniel Roberge).

Both countries have faced a very difficult challenge, and after years of hesitations, difficulties, sometimes mistakes, the registration system becomes more sustainable and key issues are little by little clarified, tools for reaching the objectives more and more efficient. Despite major difficulties, both administrations have prooved that they can support the implementation of the new cadastre and registration system on  the long-term.

But the major outcome of these projects is the questionable principle that land book systems should replace deed registration system for better managing land. The major issue is not the land registration system itself, but the way it is monitored, organised, structured. The theorical advantages of the land book over the deed registration system are totally obscured by disadvantages created by factors related to institutions, organisation, human resource, communication, monitoring, technical options. The right question is not deed or land book, but efficient management. The willing to change and unify the registration system does not solve the problems, like computerisation of badly organised systems conducts to a disorganised computerisation, not to a better organisation.

After years of difficult progress, advisers, donors and administrations have a better understanding of the issues. It is not an option to return to the old system, but the priority is given to a realistic strategy and implementation plan with a permanent and strict monitoring. The National Cadastre Office in Romania and Ktimatologio in Greece have made remarkable progress in their approach and there is a big hope that the next stage in preparation in both countries with the financial support of EU in 2004 will provide results closer to a full success.

Andre Hernandez             June 2003
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